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CASS membership – Respect of 
regulatory processes 
(packaging, labelling) 

Simplification of customs operations 
decrease controls, priority handling 

Measures related to safety / security  

24/7 simplified Emergency 
Customs clearance procedures 

on all French airports – DCN  

Accredited Importer / Exporter 
Access to airport restricted 

areas and airline warehouses 
Bonded warehouse 
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Optimized Solutions & Flexible Design 

Global presence with local expertise 

Compliance with regulations 

Proactive Account Management 

Technology & Systems 

O U R  M I S S I O N  

To deliver quality solutions and support 24/7 

with flawless and efficient execution and to 

establish optimized partnership with 100% 

satisfaction in regards your business goals 

T R A N S P O R T  E X P E R T I S E  O U R  S T R E N G T H  

Teams available 24/7 

25 years experience 

Transport optimization 

Real-time monitoring 

150+ countries covered 

A C C R E D I T A T I O N S  

A 99,50 % service rate, all destinations 
Personalized quality system 

Continual improvement and customer 
satisfaction 

Identify, control and monitor the 
environmental aspects 

Life Cycle Assessment (LCA) 
Greenhouse Gases (GHG) Monitoring 

Fully equipped and prepared to offer high-
quality solutions to meet the KPI and demand 
of shippers, suppliers and partners around the 

world. 
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CONVENTIONAL FREIGHT SERVICES TIME-CRITICAL SERVICES 

OBC NEXT FLIGHT OUT 

ROAD AIR TAXI 

Express in Europe 

Handcarry 

Charters and 

Helicopters 

Delivery D+1 

GENERAL CARGO 
Delivery 2 to 5 days 

CUSTOMS 

Import/Export 

Assistance 24/7 

SEA SERVICE 

FCL / PROJECT CARGO 

RAIL / ROAD 

China > Europe 
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All-in customized solution  

All types of planes 

GENERAL CARGO 

Standard Service  

Airfreight consolidation 

Hand-delivery by trained 

passengers 

Small shipments only 

High level of criticality Extremely high level of criticality 

Boarding on first flight available 

Same-day service in Europe only 

Average level of criticality  Low level of criticality 

Flexible service with best-in-class value 

Including customs formalities DCN / DCE (2022)  

 Door-to-Door and Door-to-Airport 
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NEXT FLIGHT OUT ON BOARD COURIER AIR TAXI 

0 3  

By 

• Master loader in China ( Hong Kong, Guangzhou, Shanghai) 

• Weekly consolidation China >> France  

• Unusual cargo handling (oversized, hazardous etc.) 

• Air & Sea Service from any Chinese main part 

• Direct service contract with main airlines in Asia 

SPECIFIC FEATURES 



Small vans to heavy trucks 

1 or 2 drivers to speed up shipment 

Dedicated means 

Regular lines 

Cost-effective service 

Scheduled pick-up & Delivery 

Small Vans to Heavy trucks 

Scheduled pick-up & delivery 

Customs Formalities 

Pick-up & Delivery on Request 

Delivery as scheduled 

Delivery in 24h/48h in Europe 

• More than 300 vehicles available  

• Daily all over Europe 

• Secured & Approved vehicles 

• EMEA Countries covered ; Europe / Russia / 

Turkey / North Africa / Middle East 

Flexible service 

Door-to-Door and Door-to-Airport 
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REGULAR & COURIER SERVICES  

FULL, PART AND CO-LOADS 

DEDICATED VEHICLE 

0 4  
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PROJECT CARGO 

DANGEROUS WASTES 

CROSS TRADE & 

MULTIMODAL TRANSPORT 

OOG, Break Bulk, 

Chartering 

PCB’s, Pops, Asbestos, 

Pesticides, Batteries,… 

Chemicals, Explosives , 

Lithium batteries,… 

SPECIFIC HAZARDOUS CARGO 

Flexible service 

Unique team for door-to-door projects 

• Team certified : IMDG, ADR, ADNR, RID, IATA  
• Long experience with Basel - Rotterdam - 

Stockholm and Minamata Conventions for the 

international  transfer of dangerous Wastes    

• Strong experience in project cargo  

• Team available 24h/24h & 7/7 



• Anticipation - Critical scenario : Warehouses free / Bonded goods  TSF 

• Vehicle handling and direction sort : Daily advice for the critical references  

• Acceleration of flows with reactivity and secure transport 

• Assistance with process of smart border  

• For more information about our Brexit Solutions click ”here” 

As "Safety and Security" partner of the French State, our teams facilitate all your import/export procedures by handling 

simplified customs declarations. We make you benefit of the best lead-times and a secured e-platform. 

• Dissociation between physical and document flows 

• Centralization of customs declarations in Orly 

• Herport and local representations support all around your needs 

• Excellent relationship with customs 

• Document upload and Shipment details 

• Online cooperation with your agent and LTC 

• Online customs secretariat 

• Operations dashboard 

• Real time customs reporting 

CENTRALIZED CUSTOMS PROCEDURE 

VIP CUSTOMS / CUSTOMS SECRETARIAT 

Direct presentation, all customs procedures 

 Road, Air and Sea operations 

 Bonded warehouse 

CALAIS  

DUNKE R Q U E  

L I L LE  LE  HAVR E  

S T  BR IEUC  

NANT E S  

RENNE S  
ROISSY  CDG  

ORLY  

CHATE AU RO U X  

BORDE AU X  

TOULOUS E  
N ICE  

MARSE I L L E  

LYON 

FERNAY - V OLT A IR E  

TROYES  

VATRY  

LE  BOURG ET  

STRASB O U R G  

BÂLE-MULHO U S E  

Bonded 

Warehouse 

BREXIT SOLUTIONS 

0 4  0 5  
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https://drive.google.com/file/d/1kkKIWW8nidIKHU3IJgT0uMGMmWayzKIT/view


EAS NETWORK 

By 
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POLAND 
Warsaw 
Katowice 

GERMANY 
Köln 

ROMANIA 
Bucharest 
Timisoara 

CZECH REPUBLIC 
Brno 

ITALIA 
Treviso 

TUNISIA 
Tunis 

FRANCE 
Orly 
Roissy CDG 
Troyes 

Bordeaux HUNGARY 
Gyor 

MOROCCO 
Casablanca 
Tangier 

ASIA 
Shanghai 

SPAIN 
Barcelona 



SPAIN 
Valencia 
Barcelona 

FRANCE 
Bordeaux ■ Marseille ■ Orly ■ 
Toulouse ■ Le Havre ■ Nantes 
■ Roissy ■ Mulhouse 
Lille ■ Nice ■ St Brieuc ■ 

Montoir ■ Lyon 

USA 
Washington ■ New-York ■ 

Detroit ■ Charleston ■ Seattle 

■ Miami ■ Dallas ■ Boston ■ 

San Francisco ■ Los Angeles 

■ Chicago ■ Atlanta  

CHINA 
Guangzhou ■ Qingdao ■ 

Tianjin ■ Hong Kong ■ 

Shanghai ■ Xiamen ■ Ningbo 

■ Shenzhen 

INDIA 
Bangalore ■ Mumbai 
■ Tuticorin ■ Chennai ■ 

New Delhi ■ Kokatta 

PAKISTAN 
Karachi 

MONGOLIA 

Ulaanbaatar 

ASIA 
Cambodia ■ Vietnam ■ 

Myanmar ■ Singapour 

INTEGRATED LOGISTICS NETWORK 

HERPORT NETWORK 
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SPECIAL PARTNERSHIP 

SOUTH AFRICA 
Johannesburg 

EGYPT 
Le Caire 

PORTUGAL 
Lisbonne ■ Porto 

UNITED KINGDOM 
Birmingham ■ Londres 

SWEDEN 
Göteborg 

TURKEY 
Istanbul MEXICO 

Mexico city ■ 
Monterrey ■ St Luis 
Potosi ■ Queretaro 

CHILI 
Santiago 

ARGENTINA 
Bueno aires 
Cordoba 

BRAZIL 
Recife ■ Sao Paulo ■ 
Curitiba 

COLOMBIA 
Bogotá ■ Medellín 

PARAGUAY 
Asuncion 

URUGUAY 
Montevideo 

SLOVENIA 
Ljubljana 



OPTIMIZED PARTNERSHIP 

Daily advisory role being proactive  

Workshops & Periodic Reviews  

Setup processes with customers 

EVOLUTIVE IT SYSTEM 

Web Track & trace in real time  

Specific reports and POD  

Customs secretariat online 

CUSTOMER SERVICE 

Control Tower  

Teams available 24/7  

Answer to request/quotation within 30 min 

LOGISTICS EXPERTISE 

Pro-active and accurate control  

Customs expertise 

Accreditations (AEO, ISO 9001 & 140001, LBA) 

CUSTOMER PROXIMITY 

Local presence on EMEA countries and Asia 

Flexible company structure to adapt your needs 

Transparence and customer attentiveness 
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ŁUKASZ SZCZEPANEK 

+48 508 030 020 

E-MAIL 

adam.komorowski@eas-intl.com 

E-MAIL 24/7 

  ops-pl@eas-intl.com 
 

SALES & CUSTOMER SERVICE 24/7 

OPERATION QUOTATION & FOLLOW-UP 24/7 

MOBILE 24/7 

+48 797 990 911 
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FIND YOUR OFFICE 

By 

+48 797 737 372 

E-MAIL  

anna.kuznia@eas-intl.com 

www.eas-intl.com 

WEB SITE 

@EAS-International 

LINKEDIN 

ANNA KUŹNIA 

+48 789 404 786 

E-MAIL  

lukasz.szczepanek@eas-intl.com 

ADAM KOMOROWSKI AGNIESZKA STANKIEWICZ 

+48 519 078 161 

E-MAIL  

agnieszka.stankiewicz@eas-intl.com 



CASE STUDY 
EAS INTERNATIONAL 

www.eas-intl.com 



CASE STUDY 



CASE STUDY #1 

CAR AT PICKUP  
IN BIELSKO-BIALA,  

POLAND  

COURIER WITH GOODS 
 AT THE AIRPORT  

IN CRACOW, POLAND  

DEPARTURE FROM  
CRACOW TO WARSAW,  

POLAND  

ARRIVAL IN WARSAW,  
POLAND  

DEPARTURE FROM  
WARSAW TO  

STOCKHOLM, SWEDEN 

 03:05 P.M.  01:30 P.M.  12:00 P.M.  03:55 P.M.  05:00 P.M. 

 07:30 P.M. 

ARRIVAL IN STOCKHOLM,  
SWEDEN  

COURIER WITH GOODS  
ON THE WAY  

TO THE DELIVERY ADRESS  

 06:45 P.M. 

CUSTOMER CALL: URGENT DELIVERY OF 5 BOXES 120X50X30 CM/ 15 KG EACH FROM POLAND TO SWEDEN  
(SPECIAL REQUIREMENTS: NO CHARTER BECAUSE OF COST)  

 10:30 A.M. 

CUSTOMER ACCEPT OUR OFFER FOR HAND CARRY   10:50 A.M. 

 08:40 P.M. 

GOODS DELIVERED 
 TO SODERTALJE,  

SWEDEN  

TOTAL TRANSIT TIME  
DOOR-TO-DOOR –  

8 HOURS AND 40 MINUTES  



CASE STUDY #2 

DRIVERS PICK UP GOODS  
FROM PRUSZKOW,  

POLAND 

GOODS DELIVERED  
IN ASSENEDE,  

BELGIUM 

TOTAL DISTANCE AND TRANSIT TIME DOOR-TO-DOOR  - 1298 KM  
IN 11 HOURS IN 10 MINUTES  

 09:10 A.M.  10:00 P.M. 

CUSTOMER CALL: URGENT DELIVERY OF 12 BOXES 60X40X20 CM/ 10 KG EACH FROM POLAND TO BELGIUM, READY FOR 
PICK UP AT 10.00 P.M., (SPECIAL REQUIREMENTS: NO CHARTER BECAUSE OF COST)  

 03:20 P.M. 

CUSTOMER ACCEPT OUR SOLUTION – DEDICATED PASSENGER CAR WITH 2 DRIVERS (NO FLIGHT POSSIBLE AFTER 10 
P.M., WAITING TILL NEXT MORNING NOT AN OPTION) 

 03:50 P.M. 



CASE STUDY #3 

PICK UP GOODS FROM  
SAGINAW, USA  

CARGO ARRIVED  
TO AIRPORT  

IN CHICAGO, USA 
CUSTOMS FINISHED  

CARGO DEPARTURE  
ON DIRECT FLIGHT  

TO WARSAW, POLAND  

ARRIVAL IN WARSAW,  
POLAND  

 07:00 P.M.  05:30 P.M.  10:00 A.M. (LOCAL TIME)  09:35 P.M.  01:30 P.M. (NEXT DAY) 

CUSTOMER CALL - URGENTLY DELIVERY OF 3 PALLETS FROM SAGINAW (MI), USA TO CZĘSTOCHOWA, POLAND. POSSIBLE 
PICK UP AT 10 A.M. LOCAL TIME.  

CONTACT WITH OUR 24/7 PARTER IN US  

 09:00 A.M. 

 09:10 A.M. 

CUSTOMER ACCEPT OUR SOLUTION   10:00 A.M. 

CUSTOMS FINISHED 
DELIVERY  

TO CZESTOCHOWA,  
POLAND  

 07:00 P.M.  03:30 P.M. 

TOTAL TRANSIT TIME  
DOOR-TO-DOOR –  

27 HOURS 



CASE STUDY #4 

PICKUP IN TYCHY,  
POLAND  

COURIER IN  
KATOWICE 

 AIRPORT, POLAND  

CUSTOMS  
FINISHED  

DEPARTURE  
TO WARSAW,  

POLAND  

ARRIVAL  
IN WARSAW,  

POLAND  

DEPARTURE  
TO CHICAGO, USA  

CUSTOMER CALL - URGENT DELIVERY OF 3 BOXES 160X40X40 CM/ 30 KG EACH FROM POLAND TO NOVI IN USA  

CLIENT ACCEPT OUR OFFER FOR HAND CARRY  

 02:00 P.M. 

CUSTOMS  
FINISHED  

ARRIVAL  
IN CHICAGO,  

USA 

 01:35 P.M.  12:30 P.M. 

 11:00 A.M. 

 11:15 A.M. 

 03:00 P.M.  03:45 P.M.  04:50 P.M. 

 07:35 P.M.  
(LOCAL TIME) 

 08:30 P.M. 

GOODS DELIVERED  
TO NOVI, USA  

COURIER RENT A CAR  
AND START WAY  

TO NOVI, USA  

 09:00 P.M.  03:50 A.M. 

TOTAL TRANSIT TIME –  
21 HOURS AND 50 MINUTES  



CASE STUDY #5 

PICK UP IN CITY  
SULECIN, POLAND  

COURIER AT THE AIRPORT  
IN BERLIN, GERMANY (CLOSEST 
AIRPORT FROM PICKUP POINT)  

DEPARTURE FROM  
BERLIN TO VIENNA, 

 AUSTRIA  

ARRIVAL  IN VIENNA,  
AUSTRIA 

DEPARTURE FROM  
VIENNA TO BANGKOK, 

 THAILAND  

CUSTOMER CALL: URGENT DELIVERY OF 9 BOXES/ 25 KG EACH FROM POLAND TO BANGKOK AIRPORT, THAILAND 

CUSTOMER ACCEPT OUR HAND CARRY SOLUTION 

 07:15 P.M. 05:00 P.M.  09:00 P.M.  10:20 P.M.  11:20 P.M. 

GOODS DELIVERED  
TO CUSTOMS OFFICE  

AS REQUESTED  

ARRIVAL IN BANGKOK, 
 THAILAND 

 03:20 P.M. (NEXT  
 DAY, LOCAL TIME) 

 04:30 P.M. 

 12:00 P.M. 

 01:00 P.M. 

TOTAL TRANSIT TIME  
DOOR-TO-AIRPORT  

17 HOURS, 30 MINUTES   



CASE STUDY #6 

PICK UP FROM PRUSZKOW,  
POLAND  

GOODS AT AIRPORT  
IN KTW, POLAND  

DEPARTURE TO GOETEBORG,  
SWEDEN  

ARRIVAL IN GOETEBORG,  
SWEDEN  

GOODS ON THE WAY  
TO DELIVERY ADRESS  

CUSTOMER CALL: URGENT DELIVERY OF 10 PALLETS/ 110 KG EACH, FROM POLAND TO GOETEBORG, SWEDEN, (SPECIAL 
REQUIREMENTS: MUST BE DELIVERED LATEST AROUND MIDNIGHT) 

CUSTOMER ACCEPT OUR OFFER FOR CHARTER  

  08:30 P.M.  05:00 P.M. 09:15 P.M.  11:10 A.M.  11:45 A.M. 

GOODS DELIVERED TO GOETEBORG, 
SWEDEN  

 00:20 A.M. 

 03:30 P.M. 

 04:00 P.M. 

TOTAL TRANSIT TIME  
DOOR-TO-DOOR  

7 HOURS, 20 MINUTES  



LEAD TIME EXAMPLE  /  SIN – WAW – DOOR – DOOR  

SINGAPORE AREA 
SINGAPORE AIRPORT 

(SIN) 
LH779 

FRANKFURT AIRPORT 
(FRA) 

LH1348 
WARSAW AIRPORT 

(WAW) 

 
WARSAW AREA 

 

01:00 P.M. 04:00 P.M. 11:40 P.M. 08:40  A.M. +1 12:10 P.M. +1 01:45 P.M. +1 05:00 P.M. +1 

0 h 28 h 

LOADING AND 
DRIVE TO SIN 

ARRAIVAL AND 
 EXPORT CUSTOMS 

CLEARANCE 

DEPARTURE 
OF THE FLIGHT 

ARRIVAL 
AND TRANSIT 

DEPARTURE  
OF THE FLIGHT   

ARRIVAL AND 
IMPORT CUSTOMS 

CLEARANCE 

LOADING AND 
DRIVE TO FINAL 

CONSIGNEE 

TIME 

BEST CASE SOLUTION – PREMIUM AIRFREIGHT 



LEAD TIME EXAMPLE  /  SIN – MUC – AIRPORT – AIRPORT  

SINGAPORE AREA 
SINGAPORE (SIN) 

AIRPORT 
SQ328 

MUNICH (MUC) 
AIRPORT 

09:00 A.M. 03:00 P.M. 00:25 A.M. 06:30  A.M.+1 04:00 P.M.+1 

REQUEST  

DELIVERY  
AFTER EXPORT  

CUSTOMS CLEARANCE 
(BY SHIPPER)  

DEPARTURE 
OF THE FLIGHT 

ARRIVAL 
OF THE FLIGHT 

READY  
FOR CUSTOMS/ 

COLLECTION  
BY CONSIGNEE 

BEST CASE SOLUTION – GENERAL CARGO 

0 h 32 h TIME 



LEAD TIME EXAMPLE  /  SIN – BUD – DOOR – DOOR  

SINGAPORE AREA 
SINGAPORE AIRPORT 

(SIN) 
QR947 

HAMAD (DOH) 
AIRPORT 

QR199 
BUDAPEST (BUD) 

AIRPORT 

02:00 P.M. 06:00 P.M. 09:25 P.M. 11:25 P.M. 08:00 A.M. + 1 12:05 P.M. +1 05:00 P.M.+1 

LOADING AND 
DRIVE TO SIN 

ARRAIVAL AND 
 EXPORT CUSTOMS 

CLEARANCE 

DEPARTURE 
OF THE FLIGHT 

ARRIVAL 
AND TRANSIT 

DEPARTURE  
OF THE FLIGHT   

ARRIVAL  
OF THE FLIGHT 

AND IMPORT CUSOTMS 
CLEARANCE 

DEPARTURE  
OF THE FLIGHT   

BEST CASE SOLUTION – OBC 

0 h 27 h TIME 



EAS POLAND 
YOUR DELIVERY BUSINESS PARTNER 

www.eas-intl.com 


